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NCAAA Developmental Institutional Review Panel Schedule -

“Najran University, 14-19 March 2015"

Below is final Review Panel Schedule for Majran University (MU) institutional site visit.
Day 1: Sunday, March15,2015

Activity

Brief overview of issues and priorities
HE Prof. Mohammed for the Institution, discussion of main
Alhasan elements of the Institution’s approach
Dr. Jobran Algahtani to strategic planning and management .
Dr. Mohammed Fayea especially in regards to teaching and Interview Room
Prof. Saeed Abu-Eshy learning, research, community services
Prof. Mohammed Sultan and administration and finance issues (

Focus on Standards 182).

Rector and Vice Rectors
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il Day 2: Monday, March16,2015
= Main Campus (Male and Female Team Members)
- Session | Time Participants Names Activity Location
of - ] .| Prof Mohammed Sultan
= Vice Rector of Graduate Studies & Academic : ' ;
: _ _ Fosamioh I NiEs D sins and oiniar Dr. Mohammad Alshehri D|scus_9|or| of research deuelopment i
in 9 9:20-10:10 et ThS o sihle For R atbah itk of Dr. Mohammed Zayed strategies, supports for extending research | Interview Room
L Nias ssarch Cpenters S Char se-nior Facidl Dr. Mohammd Almarae faculty, and institutional research activities
: : Y | Dr. Abdullah Alwadai
& Dean of Library, library officers, and Dr. Musfer Lasloom Lib — i ith staff
= 10 10:40-11:40pm | responsible staff (e.g., Dean of E-Leaming, Dr. Shaikh Edrees Ay V'EII ?n l_rglee 19 212 Library Interview Rm.
= Director of Resource center). Dr. Yahia Alhifdhi bl ot oS
N " . ) Discussion of distribution of academic,
= Vlce1Rei2$emic affairs B: ‘I'{dooir::nﬁ;‘;r;i:mea research, administrative and services
- 2 Graduate Studies & Academic Prbf. Saced Abu—Eghy responmblllltles_ at eazhdlevell (lncludtlng
= 12 1:40pm-2:40pm Research Prof. Mohammed Sultan programh ptaﬂtﬂlﬂg a”d . evle opmtertj: RP Interview Rm.
z 3. Development and quality Dr. Saleh Alsayari fedse?“.c strategy an |rE;:I|_emen auon,
= 4. Other Vice Rectors (e.g. Vice administrative accountability, re_portlng
= RectorfDirectors of branches) arrangements, and documentation of
= policies and procedures).
= Dr. Mohammed Zayed
- Dr. Mohammd Almorae
@ Review Panel (B) g:&?ﬁiug?hhauﬁlwadal
- 3:10pm—4:00pm | Directors of research centers, and cross : Discussion of individual or group research -
o 14 Parallel Session | section of teaching staff from different B[ Ezrsehe:mH;rrr}azatannah activities by faculty members. RP Interview Rm.
= colleges with active research involvement. )
= Dr. Ahmed Taleb
= Dr. Suhail Alzeabi
- Dr.Ahmed Murad
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Day 3: Tuesday, March17,2015

Group of graduate male students, 8-10
8:20-%:10am | studentsin each group (cross sample)
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NCAAA Developmental Institutional Review Panel Schedule

College of Education and

college of sharea’ students

One group from different programs from

these colleges
(current Master students)

RP Interview Rm.

Vice Rector of Graduate Studies and
Academic Research

. Secretary of the University Council,
Secretary of Scientific Council, and some
Council members and other Senior Officers
and staff.

11:20-12:10am

Prof. Mohammed Sultan
Dr. Abdullah Dera

Dr. Mohammed Dahim
Dr. Mohammed Almorae
Mr. Abdullah Hejazi

Meeting with staff responsible for managing
the activities of the University Council,
Scientific Council, and with a number of
their members.

(3-5 council members, additional)

RP Interview Rm.
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£ % Day 3: Tuesday, March17,2015, Samelike male at the main campus
g Female Campus Sub Team Members
I Session Time Participants Names Activity Location
o Dr.Nahed Khalil
N Dr.Asma Alad-ham
= Dr.Maha Esmaael
- Dr. Zainab Mohammad
- Faculty members (cross-sample — various Ms.Tazkiah Mizan
- 23 9:30-10:20am dept.) plus 2-3 faculty from Sharorah” Dr.Suhair Suliman meeting with female teaching staff (8-12) Female Campus
_ branch. Dr. Wafa Albana
= Dr. Amenah Omirat
- Dr. Fatemah Algadri
= Ms. Endeleen Alkhateeb
- Ms. Rehab Algadhi
- Dr, Nora Al-Mehbad
N Vice Rector of Research and Dr. Maha Esmaeel Meeting with female staff responsible for
o Graduate Studies, Secretary of the QEBITEE 28 managing the activities of the University
= . . - - . . Dr.Nahed Khalil A At ! ! )
- 25 11:20-12:10am | University Council, Secretary of Scientific Dr Huda Shaban Council, Scientific Council, and with a RP Interview Rm.
- Council, and some Council members and - - number of their members.
- . . Dr. Hawa Khalil . -
= other Senior Officers and staff. Dr. Amal Alshehri (3-5 council members, additional)
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1- Promising Center for Sensors and Electronic Devices
(PCSED) (Currently: Center for Advanced Materials and

Nanotechnology Research).
2- Scientific and Engineering Research Center.

3- Health Research Center.
4- Shariaa, Educational, and Humanities Research Center.
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activities of scientific research activities in Najran University.

k. Reseandth Projects Management Solution

N
agaets ) laill ©

gl M Wiy
welnle| Research Projects Workflow Reports

AnouncEments 1. Report of Research Projicts Submiltted to Deanship of Scientific Research

;m‘m 2. Report of Research Projects that need to be reviewed

T 3. Report of Research Projects that need the approval of Deanship of Scientific Research
sl 4. Report of Research Projects that need Rewards Allocation

Ry 2tk 5. Report of Research Projects that need to sign contract

Loans and 6. Report of Research Projects that did not send the research reports

Rewards 7. Report of Research Profects that did not send any research report in general

aainal dmagiall 8. Report of Research Projects that send research reports and need approval

Standand Process

ol Sl Research Projects Approval Statuses Reports

Pemoral Daty

Vg

el

ulalic] Settings

faloiup 11. Cancelled Research Projects Report

LL;P‘&"“': 12. Comparison for Research Projects according to research centers, collages and Research Competition Number
13. Comparison for Rejected Research Projects according to research centers, collages and Research Competition Number
14. Number of Research Projects for each PI and CO PI, explaining research stages and statuses,

Report of ch Papers and her information

15. Published Research Projects Report.

16. Research Project Papers and Scientific Jounals Report.

17. Comparison for Published Research Projects according to research centers, collages and Resaarch Competition Number,
18. Primary Investigators Report.

19. CO-Primary Investigators Report

Financial Loans & Rewards Reports

0. Financial Loans Statistics according to research centers and stages.

21. Financial Loans Statistics according to collages and stages.
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"Equally modernizing laboratories and equipment in both male and female sections”
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KPI: Number of citations in refereed journals in the previous year per full time equivalent faculty members.
NCAAA KPI Reference Number: $10.2

Institutional KPl Reference Number: NU 10.2.1

Actual Benchmark Target Benchmark Internal Benchmark* External Benchmark** New Target Benchmark

1:1.57=(0.63) 1:1=(1.0) 1.32:1=(1.32) (0.59) -
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KPI: Proportion of full time teaching staff with at least one refereed publication.
NCAAA KPI Reference Number: $10.3
Institutional KPl Reference Number: NU 10.2.2

Actual Benchmark Target Benchmark Internal Benchmark* External Benchmark™* New Target Benchmark

50.0% 22.5% 29.0% -
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KPI: Number of papers or reports presented at academic conferences during the past year per full time equivalent faculty members.
NCAAA KPI Reference Number: $10.4
Institutional KPI Reference Number: NU 10.2.3

Actual Benchmark Target Benchmark Internal Benchmark* External Benchmark** New Target Benchmark

1:18 = (.06) 1:5=(0.2) 1:30 = (.03) (0.17) .
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KPI: Proportion of the total, annual operational budget dedicated to research.
NCAAA KPI Reference Number: $10.6

Institutional KPl Reference Number: NU 10.1.1

Actual Benchmark Target Benchmark Internal Benchmark* External Benchmark** New Target Benchmark

1.0% 0.40% 0.36% -*
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